
TIMELINES
Study will take place from August 2024 to April 2027 
Your participation will last approximately one year 

WORKLOAD

THE SPARK TOOL IMPLEMENTATION STUDY:  
A PILOT PROJECT TO BETTER COLLECT & USE INFORMATION 

ABOUT SOCIAL DETERMINANTS OF HEALTH IN PRIMARY CARE

We are looking for primary care practices who are interested in implementing the SPARK
Tool in their practice. This electronic survey tool captures information about social

determinants of health from patients by direct email or while at the practice. Our study will
include co-designing the best way to adopt this into your practice and how the social data

could be used to help address patient needs. 

HONORARIA

Clinician Champion: 
lead the implementation of the SPARK tool in their practice; 
act as liaison between the study team and practice.
complete a practice readiness/needs assessment e-survey.
complete a post-implementation feedback e-survey or interview &
participate in co-design sessions (either in-person or virtual)
troubleshoot SPARK Tool implementation issues & assist the study
team with recruiting 2-3 patients for co-design sessions. 

Practice staff & clinicians: 
up to 10 people can participate in the co-design sessions, interviews,
and/or e-surveys (ideally some consistency throughout the study but
not required). 

$2500 for one clinician champion at each site
$500 to the practice to cover study-related costs, staff time, etc. 
The study will cover the costs of any hardware/software needed to integrate
the SPARK tool into the practice (eg. Ocean/Pomelo, tablets for surveys) 
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More about the SPARK Tool 

What kinds of questions are included in the SPARK Tool? 
See the following page for a copy of the SPARK tool. 

How was the SPARK Tool developed?
https://bmcprimcare.biomedcentral.com/articles/10.1186/s
12875-023-02173-8 

What's the latest update on the SPARK Tool?  
https://docs.google.com/document/d/1uEGP6g7aQdMb26
IluJ6ZbkeT7dSFC7BYzm1T0F1dRu0/edit 

for more information, email sapcren@ucalgary.ca
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